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1.  The purpose of this modification is to incorporate the infrastructure upgrade for the 

acquisition of the Firing Room (FR) Voice Communication System at an increased price of 
$596,551.41 in the firm fixed price of the Delivery Order. The upgrade shall replace aging 
and discontinued equipment and relocate the telephone termination from the Test 
Conductor area of the Firing Room to 3R15 and 3P15 areas. 
 

2. Description of Services:  The ODIN Contractor shall provide the Siemens HiPath 4000 
system including the hardware, software, assembly, installation, and activation of the 
telephone system to include, but not limited to, the following requirements:  

a. Cable Plant requirements  
i.  Telephone wire replacement to be category 5 cable 
ii. Abandon old cables in place; new cables to be installed over existing cables 
iii. New cables will not cross other Firing Rooms 

b. Termination Area 
i. Terminate FR-1 and FR-2 phones in 3P15 
ii. Terminate FR-3 and FR-4 phones in 3R15 

c. Power  
i. End item power provided from the switch in 1P3 

d. Point to Point System 
i. Point to Point phones consolidated in new phone system switch 
ii. Priority over other traffic except 911 
iii. No longer than 20 ms delay in initiating call on other end of circuit 

e. Switch Reliability 
i. Internally redundant 
ii. Individual Line Downtime: 13 minutes per year 
iii. System Downtime: 0.6 minutes 

f. End Item Instrument Size 
i. Phone must physically fit in the majority of locations where the old phone fit. 

g. Phone Features 
i. Hold button 
ii. Group pickup 
iii. Conference/Transfer 
iv. Ringer off button to disable ringer in terminal count 
v. Provide access to record phones (7-3901/3) 
vi. End items share lines 
vii. Most phone numbers remain same 

h. Service Classes 
i. Meet or exceed systems that it is replacing 
ii. Patch phone numbers in OMR/OSR to prime Firing Room 

 
3. Reporting Requirement:  The ODIN Contractor shall provide weekly status reports to the 

DOCOTR with a copy to the DOCO.  The report shall include, but not limited to, identification 
of known or potential problem areas. 
 

4. Upon Government acceptance of the Siemens Hi-Path 4000 system, the system upgrade 
will become part of the KSC IT infrastructure environment.  The ODIN Contractor shall 
operate and maintain the HiPath system in accordance with the same service conditions 
and restore to service as any KSC ODIN managed infrastructure.   
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5. The ODIN Contractor shall be responsible for any necessary modifications to the ODIN 

security plan to incorporate the HiPath system.  This shall be accomplished prior to the 
scheduled installation and activation date. 
 

6. The ODIN Contractor shall implement this upgrade effort without impacting its other 
activities or activities of other contractors at the Center. 

 
7. Schedule:  Each Firing Room will be upgraded in phases so not to impact an entire Firing 

Room at one time.   The period of performance shall be completed no later than September 
30, 2004. 
 

8. Payment Schedule: Invoicing and Payment for this modification will be made in accordance 
with Master Contract NAS5-98144, FAR 52.212-4 (Commercial Items (May 1997) 
(Modified).   
 
Upon Government acceptance of the delivered systems, the ODIN Contractor may invoice in 
accordance with the following milestone payment schedule: 

i.  Upon delivery and Government acceptance of  $277,165.99 
    the system hardware and software   
ii. Completion of the upgrade effort $319,385.42 

 
9. Delivery Order Part II, Item 4 is revised to include the increase of $596,551.41 for this 

infrastructure upgrade. 
 

10. Delivery Order Part V “Technology Infusion (Infrastructure Upgrades)”, Item 2 is modified to 
include subject infrastructure upgrade: 

 
Mod. No  Description Of Work Date Sign Completion Date Modification Value
107 Firing Room Voice 

Communication System 
Upgrade 

(tbd)  $596,551.41 
 

 
11. In consideration of the modification agreed to herein as complete equitable adjustment for 

the changes set forth, the Contractor hereby releases the Government from any and all 
liability under this delivery order for further equitable adjustment attributable to such fact or 
circumstances giving rise to these changes. 
 

12. All other terms and conditions remain unchanged 
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